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It is beginning to feel more like summer on the island! Our students are enjoying experiential learning 
opportunities on the island and we all are enjoying seeing wildlife and flowers blooming! We are so thankful  
for our beautiful location. The month of May has been extremely busy for all. Our maintenance staff have been 
working to do spring clean-up on the island, the business staff have been busy with year-end processes,  
educational staff have been  enjoying time outside with students, attending several IEP meetings, and our early 
interventionists are enjoying the ability to provide "fresh air visits" seeing families outside, and with babies 
born this past year, meeting these families in person for the first time! What an incredible journey we have been 
on!  

Our strategic planning process is in full swing! This month we brought together staff, board members and 
parents to begin our work in developing our mission, vision and values. This group will continue to work 
throughout the summer. Thank you to all that were willing to do this extra work to support this process. Focus 
groups have begun and we started with our staff and students. Our consultant, Shane Feldman, shared that many 
ideas were generated and he appreciated how open our staff and students were! He especially enjoyed the 
student group and the statewide representation. The most consistent theme he saw in this group was the desire 
to be together. We will continue these focus groups in the beginning of June with groups focusing on the 
perspective of the Deaf Community, our board, the medical community, parents, Child Development Services, 
and local school districts. I am excited to see all the perspectives and ideas come together for our new strategic 
plan that we will unveil at the opening of our 2021-2022 school year. 

The New Hampshire grant is coming to an end in June. Our staff were able to participate in a recent curriculum 
training with the NH teachers of the deaf and we will begin to see many more collaborative activities come our 
way with NH and VT through the work of this grant. Our various teams at MECDHH/GBSD will begin to 
explore the Deaf Education guidelines that the NH grant focused on at the end of this school year and work to 
embed them into our day-to-day practices. I would like to extend my gratitude to Cathy Murphy, Kim Spencer, 
and the business office for their work on this grant over the past two years.  

The Deaf Seniors will be coming back to the island in June for an outdoor social gathering. This group has 
missed being together on the island. We will be excited to welcome them back! We  are planning our first in 
person events on the island this year! The preschool team is planning an exciting outdoor graduation event that 
we hope you will plan to join us for! This event will be held June 18th at 3:00. We will be offering our staff the 
opportunity to come to the island be together outside for an afternoon on their last day of work. Many staff have 
requested to be together and we are looking forward to seeing everyone! We are hoping for beautiful sunny 
days for these upcoming events!   

I would like to take this opportunity to thank our staff for supporting each other and the students and families 
we work with through this year. This year has brought many unprecedented challenges and changes, but has 
also shown our resilience and commitment to the Deaf and hard of hearing students throughout the state of 
Maine. I would also like to thank our school board for the support and commitment they have shown us this 
year. We are grateful for the time and dedication you have given us. Together we are an amazing community!  
Thank you all, for all you do, each and every day, I am so grateful to be with you all. I wish you all a wonderful 
and restful summer!    

Warmly,   

Karen Hopkins, Executive Director 
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Operations and Human Resource 
Cathy Murphy, Director 

Business and Human Resources 
We are quickly approaching year end. Payroll/Human Resource is busy setting up next year’s payroll files 
including changes to deductions such as life insurance, health insurance, workers comp. rates, work calendars, 
etc. We have sent out all Teacher Contracts, Notification of Annual Salary, and Reasonable Assurances to our 
employees. We are also preparing for our year end audit which will start on June 14th and 15th, and then will 
continue for the week of July 19th.    

Facilities projects/improvement 
We are in the process of hiring a Maintenance 
Mechanic to replace the position that our Maintenance 
Supervisor vacated. In the meantime, our crew has been 
shorthanded since February. Despite this a lot of work 
has been completed on the island. They are well into 
the spring clean-up process and as an additional project 
they have repaired and rejuvenated the large picnic area 
beside Taylor Hall. 

As reported earlier our East End Elementary school 
program is using the Brewster Hall conference space in 
the afternoons. Recently an egress window was 
installed, replacing one of the large windows near the 
south side of the building. This will ensure that our staff/students have a quick exit point in case of an extreme 
emergency.  We have also added blinds to the large windows so staff/students can enjoy the sunshine/view or 
close the blinds to keep some of the heat out. Faulty heating/cooling controls have recently been replaced in 
Brewster Hall as well. 

Technology projects/improvements 
Rich is continuing to work on the transition to Gmail from our current First Class email system. He has prepped 
for transition of calendars and contacts and has created videos to assist staff in the transition. He is currently 
working on migrating some of our first class forms to google forms. He continues to provide technical guidance 
in the development of our new website. He has performed initial configuration steps for our upgrade to a newer 
version of our Employee Self Service portal. He also continues to respond to employee needs on a daily basis.   
 
Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

It’s hard to believe it’s almost summer! Students have enjoyed more outdoor time and the beautiful, warm 
weather. Portland Public Schools are working on plans for in-person instruction in the fall including revised 
start and end times, which are: 

East End Community School (EECS): 7:40am-2:10pm 
Lyman Moore Middle School (LMMS): 8:20am-2:50pm 
Portland High School (PHS): 8:20am-2:50pm 

We are also looking forward to students joining us on Mackworth Island for Extended School Year (ESY) 
summer programming in July. ESY will be July 6-29, T/W/Th, 9-12 for preschool students and 9-1 for K-12 
students. We are enjoying the ability to spend more time together in person. Each program has provided an 
update for us:  
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Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 

The preschool has been very busy 
enjoying the beautiful weather and 
time on the playground and island! 
The children have been learning 
about music and movement over 
the past few weeks and even had 
our own Mr. Andy come and play 
the bass guitar for us. We have lots 
of fun activities planned for the 
week of the young child along with 
graduation preparations underway. 
We had two new students join our 
program this month. 

 
East End Community School (Elementary) 
Christy LoCicero, Lead Teacher 

Hello! Over at EECS, our students have been working hard on their 
assessments: NWEA/MEA testing in 3rd, 4th, and 5th grades. There is 
a lot of end-of-year wrap-up work to do, review, and opportunities to 
learn a few more new things. The elementary students have been 
studying the life cycle of the butterfly. We are excited to receive our 
new butterfly kit to watch it in 
action and live! We also 
worked as a team on estimating 
how many candies were in a jar, 
tied to a place value lesson. 

The students have enjoyed their 
recess time at the open 
playground! The swings are a 
favorite. Many students are 
excited for the summer,  
summer school, and the next grade up in the fall.  
 
Lyman Moore Middle School/Portland High School 
Peggy Angelo, Lead Teacher 

As the 2020-2021 school year comes to a close, the middle school students continue to show us their amazing 
resilience! With a major schedule change last month, they all had to quickly adapt to another curveball. Since 
the weather has thankfully become nicer, our students are participating in outside, after-school activities like 
baseball and tennis. We are proud of our team, students, collaboration, and program at the middle school and 
look forward to our end-of-the-year celebrations, vacation, summer school, and our upcoming students next 
year! 
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Portland High School 
Meaghan Dube, Lead Teacher 

The Baxter Program at Portland High School is doing great! Our students are literally counting down the days 
until summer vacation as they have been working very hard in their programming. We have been seeing so 
many gains from all of them. Not only in academics, but in their maturity too! Each one of them is becoming 
more independent. We have three students with different jobs at Hannaford, Walmart, and Lots for Tots. We 
could not be more proud of them!  
 
Southern Maine Services 
Kevin Bohlin, MS/HS South Coordinator  

PSO consultants are really busy at this time of the year preparing to wrap up their services and planning for 
2021-2022 Academic Year. Their ongoing hard work and determination to provide each student access to 
educational materials through this year whether if it was in person or virtual has been very successful. Many 
school districts have shared with our department how valuable our services have been and we are getting 
referrals from new districts that have heard about us through grapevine.  

Kindergarten Transition meetings has been going well — PSO Consultants have truly enjoyed the collaboration 
with Mackworth Island Pre-school program and EIFS over the last few weeks. 

We are receiving less requests for ESY services from Public School compared to the past but we are still 
accepting requests. 
For Extended School Year services PSO can support: 

1. Student Direct Instruction 
2. ASL Supports/Parent Counseling Training 
3. Speech Language service 
4. IEP/504 and Transition Meetings 
5. In-service training for school personnel 

The last few weeks we have been hearing from families that they are looking for more opportunities for families 
to meet via virtual to discuss about MECDHH services, community resources and communication techniques to 
use at home — PSO will be establishing a monthly Family Chat via ZOOM starting in the fall.  
 
Kids Like Me/Social Emotional Programs 
Kevin Bohlin, MS/HS South Coordinator 

Virtual Kids Like Me programs have been continuing for the elementary and middle school students while the 
high school’s program is on hold until the Fall. We are starting to plan Kids Like Me weekend program for this 
fall — keep eyes out for that! 

The summer transition program with our community partners Maine Vocational Rehabilitation, Disability 
Rights Maine,  and Maine Behavioral and Healthcare is on the track to establish three Pre-employment Training 
Programs this summer at three different sites <to be determined>. The general lay-out of this program would be 
two days of in-person programming for ages 14 to 18 with focus on pre-employment skills, wellness being/self-
care, self-advocacy/leadership, independent living skills/vocational rehabilitation and learning what is available 
for them in the community. 
 
Brewer/North Programs 
Donna Casavant, North Coordinator 

The Team North full meeting occurred on Friday, May 14.  We again took the time to discuss particular 
students and seek out professional learning community support. We also had a great conversation about 
fostering hearing aid use and about AdHEAR technology. We are planning some skills sharing including 
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Google skills, games to use with children, and iPad apps. ESY(Extended School Year) plans are in place for a 
handful of students. Kindergarten transition teams are being formed for a successful start to the school year. 
Brewer Community School made a successful transition to five day-a-week face-to-face schooling. All staff 
made the transition smooth.  Linda’s words shared follow.   
 
Brewer Community School Site-based Program 
Linda Koehler, Lead Teacher 

Students and staff are feeling the pull of summer! One student is finally excited about reading and is inhaling 
the Magic Tree House books with great enthusiasm. Students are excited to watch our tadpoles along with all 
the other living things in the pond water jar. We had a dragonfly nymph and mosquito larva but all the mosquito 
are gone now. We suspect the dragonfly nymph ate them up. Thank you, dragonfly! With the hand lens we've 
been able to see ostracod, rotifers and even amoebas! Students are fascinated. 
 
Early Intervention and Family Services  
Amy Spencer, Interim EIFS Coordinator 

Early Intervention and Family Services started the Planting the Seeds for Self Esteem parent program this May.  
EIFS has held two sessions with thirteen families signed up and between  eight to ten families in attendance.  
The group runs from May 11th to Jun 15th on Tuesdays from 4:30-5:30.  The topics follow family interest 
including information and discussions around: Earliest Interactions, Accessible Language, Deaf Culture, Social 
Emotional Development, and Community Supports.  Guests are invited to support exploration of specific topics.  
Melinda Meyers attended our second session to present on Deaf Culture.  Families have already made personal 
connections outside of the group as hoped.  

EIFS wraps up the milestones collaboration project this week as they explore developmental milestones for 
children 24 to 36 months.  Our team are enhancing their skills in ALL areas of development to best support 
families with D/HH children ensure they meet their milestones across domains.  Ongoing assessments through 
the ODACCE project and K Readiness proposal continue to catch momentum across the state.  

Kristen Shorey presented to the team this month on Vision Development and the New England Consortium on 
Deafblindness. The team explored early development and expected vision differences in young babies as well as 
ways to differentiate possible ongoing vision challenges. Kristen shared some strategies for strengthening vision 
skills for young babies in their early development enhancing the competencies of staff as Early Intervention 
Specialists.  
 
HRSA Grant “Earliest Interactions” 
Katie Duncan, Interim HRSA Grant Coordinator 

The HRSA grant team has been working hard to finalize a variety of resources for families, including our 
Earliest Interactions website. We will soon have a provider directory, including contact information and photos, 
giving families an opportunity to see their Early Intervention provider before their first home visit! We are 
looking forward to creating a similar directory for pediatric audiologists across the state, with additional 
information regarding the services provided at each clinic. This will allow families to more easily navigate their 
child’s audiological needs. Keep an eye out for an announcement once these new features have been launched! 

We are in the final stages of completing the needs assessment report, based on work completed earlier this year. 
We are grateful to all MECDHH staff and others in the community who took part in interviews, focus groups, 
and the survey. We are excited to release the final report and begin to find ways to address the needs identified 
through this process, both internally and with our partners across the state. We are hopeful that the needs 
assessment process will result in improved experiences for families and professionals in the hearing screening 
through entry into early intervention process. 
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We are continuing our collaborative work with the Maine CDC to support the EHDI programming statewide. 
Amy Spencer recently presented on the Exploring Language and Communication Opportunities (ELCO) 
process during a Pediatric Audiology Workgroup meeting. This presentation provided an opportunity for 
audiologists to understand more about the information presented to families who are referred for EI services 
following diagnosis. Katie Duncan serves as the Audiology Consultant for the Maine Newborn Hearing 
Program and oversees the Pediatric Audiology Workgroup. She has been working closely with Anne Banger, 
MNHP Coordinator, and Dixie Herweh, MNHP Parent Consultant, to support the audiological needs of the 
program. The full MECDHH/MNHP team also meets monthly to work together toward goals of both the HRSA 
and CDC grants for Maine’s EHDI program. These meetings provide a great opportunity for communication 
and brainstorming in order to continue the work of both grants in support of children, families, and 
professionals.  

Finally, it’s that time of year again! Our next HRSA report is due July 31. Our team is working hard to finish 
this report prior to the end of June in order to wrap things up before the peak summer months. We are excited 
for the opportunity to report back to the federal government about all of the work that has been happening here 
in Maine over the last year. Despite the pandemic, our HRSA and early intervention teams have been very 
successful in their efforts to continue to provide services and programming for families in the early stages of 
screening, diagnosis, and EI. We are looking forward to continuing to build on this work during the new grant 
year! 

 

 


